HOA BOD Meeting
July 23, 2025

Members Present: Mark Casey, Danny Creech, Louis Clark, Hugh Kennedy, Mike Truelove,
Karen Watson, Penny Witherington

Members Absent: None

Managing Agent Present: Tracy McKee

KA AR AR KA AR AR AR AR AR AR A AR KRR AAAA AR A ARA A KA A A AR KRR R A AA AR A AR A Ak A A A Ak hhhkhkhkhhhdkhhkhkhkdkhkhkhhhkhkhkkkx

Meeting called to order at 5:46 pm by Louis.

Resignation

Louis turned in his resignation effective today as he has sold his home and will be
moving in the next few months.

As Vice President, Mike Truelove assumes role of President effective today. He is
willing to serve until a President can be nominated but does not wish to take on the
role full-time.

Open Board Position

Process is sitting Board nominates candidates, discuss candidates and vote on a
replacement.

Discussion from Mike and Hugh that Earl Bunting was the best candidate to fill the
position and role as he had the most background and knowledge of the JTA, By-laws
and Rules and Regulations and was a full-time homeowner and onsite for
immediate action items.

Danny suggested we do not act tonight and give this some thought.

Penny suggested filling the open position, but the role of President be filled by
someone who has at least a year’s experience on the board.

No current BOD member wishes to assume role of President.

Suggestions that President should be someone who lives in the community fulltime
for ease of actions with complex items with Tracy.

Suggestion we look for someone to fulfill position and also be President.

Motion by Karen that the BOD thinks about who a good candidate would be to
replace the open seat and potentially serve as President, discuss with person and
BOD reconvene on Thursday, July 31 at 5:30 to discuss. Second to motion by Hugh.
Unanimous approval.

ACTION ITEMs

Remove Louis from bank account and add Penny with signature authority. Tracy to
follow-up on this and if there is a fee.

Each BOD think about a candidate, talk to the candidate, and be prepared to
nominate and discuss it at the July 31 meeting.



NEXT MEETING
July 31/ 5:30 via Teams

Agenda Items (tabled from July 23)

Dredging - Mike to discuss with Louis and get up to speed.

Businesses operating out of GCL — unable to locate in By-Laws, By-Laws Addendum,
JTA, or Rules and Regulations

Road/Drainage Issues

Table any other items and let Mike know if you have items to add to agenda

Adjournment
Motion by Mark at 6:24 pm
Second to motion by Karen

ADDENDUM

July 23,2025/ 9:17 pm

Hugh Kenney texted board members regarding waiting a week vs acting immediately to fill the
open position and President role. He indicated he had spoken to Earl Bunting previously to ask
if he would be interested and willing to fill the position and role because he is very qualified
with his background and experience to take the position. is highly respected in the community
and had previously served as BOD President. He felt we needed to not delay the process and
get someone in place to keep moving forward and lead.

Mike made a motion nominating Earl Bunting to fill the position as President.

Second to motion by Hugh.

Voting in the affirmative: Mike, Hugh, Penny, Karen, Mark

No vote: Danny (he was in another meeting during the text messaging and by the time he read
it a majority had been reached)

Motion passed by majority vote.

July 24,2025/ 9:55 am

Mike notified BOD via text that Earl Bunting had agreed to fill the open role and be President.
Unsure if July 31 meeting will be held as planned. Will wait to hear from Earl.

Minutes prepared by HOA BOD Secretary, Karen Watson



