
HOA BOD Meeting 
July 31, 2025 

 
Members Present:  Earl Bunting, Mark Casey, Danny Creech, Hugh Kennedy, Mike Truelove, 
Karen Watson, Penny Witherington 
Members Absent:  None 
Managing Agent Present:  Tracy McKee  
 
*************************************************************************************  
Meeting called to order at 5:42 pm by Earl. 
 
Earl Introduction as new member and President 

• Gave overview of his background 
• Believes in transparency 
• All board members have same rights and votes no matter whether you hold office or 

not.  
• Does not believe president should make decisions not approved by the board 
• Believes in keeping BOD up to speed between meetings and will send email updates 

about community items every 2-3 weeks.  
• Contact him via cell or email anytime you need him. Let’s have communication and 

all of us talk with one another.  
• Requesting Tracy to provide a budget status at least quarterly so we track debits and 

credits throughout year.  
• Recommends we follow Robert’s Rules of Order for conducting meeting.  

 
HOA Banking 

• Bank accounts updated July 28 to include Earl, Tracy, and Penny.. 
• Money was in a money market at .25% interest. Switched to a 5 month CD at 2.75%. 

Money can be removed anytime but will lose interest earned if taken out early. 
 
Homeowner Payment Options 

• Credit card payments - Homeowners have requested we accept credit card 
payments for dues, gate cards, etc. There is a 3% charge to use a credit card.  

• Discussion on who should pay the 3% fee. Consensus of BOD the homeowner 
should incur the fee not the HOA.  

• If there are no transactions in a month the HOA would incur a $25 fee.  
• Motion by Danny to allow Homeowners to pay by credit card with the 

communication to homeowner they are responsible for the 3% fee. 
• Second to motion by Penny. 
• Discussion: 

o This would help homeowners who come by the office requesting additional 
gate cards, etc. and do not have cash or checks with them.  

o To avoid the $25 fee if no transactions have occurred in a month, could Tracy 
pay a bill with this to avoid the fee? Yes, she could pay a bill or purchase any 
needed supplies.  

o Partial payments are a nightmare for bookkeeping. The BOD can set the 
amounts for dues homeowners can pay via credit card. This will be setup by 
Tracy and Penny 

• Motion passed unanimously. 
• ACTION ITEM(s):  



1. Tracy and Penny to get this option setup with bank and determine amounts 
someone can pay towards dues.  

2. Tracy to send communication to homeowners once this is available 
explaining the option and the process.  

 
• Monthly Automatic draft – Homeowners have requested the option to make a 

monthly automatic draft to pay their dues throughout year.  
• There is a fee to the HOA to setup automatic draft and BOD agrees this is not an 

option.  
• Past issues tracking people making partial payments. It is a bookkeeping nightmare.  
• Consensus of group for homeowners to budget monthly themselves, pay via new 

credit card option or 2 times a year as currently scheduled.  
 

Pinfish Tournament 
• Tyler Everett is organizing/planning tournament and requesting $500 from HOA to 

buy gifts and food.  
• Motion by Hugh for HOA to donate $500 to Pinfish tournament.  
• Second to motion by Mark 
• Discussion:  

o HOA has given money to this event since it began.  
o Organizer must provide receipts. 
o Should Tracy write a check to organizer or reimburse him once he presents 

receipts? Tracy will discuss best route with organizer.  
• Motion passed unanimously 

 
Goose Creek Resort(GCR) Items 

• GCR has a new property manager. She has prior campground management 
experience 

• Met with Earl and Tracy and seems very amenable to working with them on joint 
issues and items. 

 
Dredging 
• Boat launch needs to be dredged.  
• GCR obtained quote from Bently Brooks who dredged in 2020 and needs to get this 

approved by their management company. It would probably be March before they 
dredge.  

• Rather than getting one major permit we can get 2 minor permits; 1 for each side 
that would allow removal of 1000 cubic yards from each side. Earl to discuss with 
Mr. Brooks the difference in minor and major permits.  

• Costs for GCR and GCL is just under $85,000 each. Believe 2020 was close to 
$65,000 for each entity. Tracy to research 2020 costs and let BOD know.  

• Earl is trying to find someone else that does this and obtain another quote.  
• Earl to find out more information on the dredging process. Does dredged material 

have to sit for a few years before disposal, where is the dredged material placed, 
etc. etc. 

• Hugh suggested GCR pay more due to more boat traffic than us. Earl has already 
discussed this with GCR,  and they turned down that request.  

• ACTION ITEM(s) 
1. Tracy to research costs from 2020 



2. Earl to try and obtain an additional quote for comparison and obtain 
information on the dredging process and disposal of dredged material.  

 
Fence 
• GCR wants to remove the chain link fence along Goose Creek Blvd and replace it 

with 6’ high solid panel white fence. They would remove all trees and shrubbery 
currently along the fence line. The fence would be placed in the same location as 
current fence. Waiting on their management company to approve.  

• Will cut down on noise from both sides and hopefully prevent people from both 
sides jumping over the top.  

• No vote from us as this is their property and no cost to GCL. 
 

General/Misc Items 
• They have a maintenance supervisor on staff now.  
• Earl made them aware of a trailer that has a downspout running from their trailer 

and building with the water runoff directed to Goose Creek Blvd. Manager indicated 
they are aware of this and having it removed.  

• GCR Restaurant 
o  Nonresidents are not permitted to enter to buy food from their restaurant per 

GCR Corporate Office unless entrants pay a $5 per person fee to enter the 
gate.  

o Can we call for delivery? This is not a GCL BOD issue. It is up to each 
homeowner to decide if they want to pay a $5 entrance fee or have food 
delivered to their home in GCL. It is the homeowner’s responsibility to 
provide their gate call code just like they currently do for other delivery 
services.  

• Unauthorized folks on property 
o Both entities have the same issue with people from each complex coming to 

the other complex without authority in golf carts, climbing fence, etc. The 
new GCR Manager is willing to work with us on any issues and how to 
address and prevent.  

 
Attorney for GCL 

• Earl does not feel the current attorney is doing what he should and is not responsive 
and has not been for some time.  

• We are charged a fee for every communication with attorney including emails. 
• No work has been completed on the JTA and Bylaws updates and he has had this for 

over 2 years.  
• ACTION ITEM: 

1. Earl to look to change attorneys hopefully within the next year.  
 
Water Drainage and Paving 
• Drainage Issues 

• Tracy received one quote. $122,000 from Sunland and that does not include the 
engineer they require. They are willing to break work into sections if we do not 
want to incur the full costs at once, but they will charge a deployment fee each 
time they come in.  

• Garrison declined to perform the work.  



• Mikey Lancaster said he looked and could do it but gave no quote and he did not 
look at all areas needed. It would be January or February before he could 
perform the work.  

• ACTION ITEM: 
1. Earl to meet with Mikey to ensure he looks at all areas with drainage issues 

and provide a quote.  
 

• Road Repair and Paving  
• Piscopo Paving provided a quote to Louis for repairing roads at about $400,000. 

He has looked at everything and says we have to get rid of the water first before 
any paving. Paving can be patched now and would give us 4-5 years before 
needing paving. He recommended we not pave the short middle crossroads 
(Gosling etc.). As a homeowner he does not wish to do the work.  

• Onslow Paving patched in the past, but Earl did not think they did a good job.  
• Mike obtained previous quote from S.T. Wooten and believe the costs was 

around $400,00. 
• ACTION ITEM(s) 

1. Earl to get Piscopo Paving quote from Louis.  
2. Mike to provide S.T. Wooten quote 

 
HOA Dues and Taxes 

• Previous board voted to drop dues in January due to tax office changes and the 
homeowner’s directly responsible for paying their property taxes now.  

• At the June 2025 homeowner’s meeting, a homeowner suggested the dues going 
back up by the $500 they were cut, or some portion of the $500, to create a road 
fund so a huge assessment would not be assessed when the time arrives for paving.  

• Mark indicated we should leave it at $1300 until the next budget discussion.  
• Earl has had homeowners suggest dues be raised now by $250 but that goes back 

against what the BOD just decided. 
• We will know before January how far behind we may be from lowering from $1800 to 

$1300.  
• By Laws state once we are 20% below budget we must raise dues.  
• If dues are raised back to $1800 that is $125,000 per year for a road fund.  
• Discussion on an earmarked road fund. What if an unforeseen issue arises such as 

a hurricane or major storm that potentially damages the seawall or other common 
areas. If an issue such as this arise, this would have to be brought before the 
homeowners for a vote on spending the earmarked road fund money for another 
item(s). 

• Discussion on homeowners understating they can pay a little more now or a large 
assessment when the time comes.  

• No vote needed on items as consensus of group was to leave dues as changed in 
January 2025 and revisit dues needed when determining next year’s budget.  

 
Taxes 

• The association should not have any taxes this year.  
• Two other mobile home parks in the area started by same people as ours that 

contacted Earl about the tax change. Believes since we are incorporated that a 
county cannot change something with a corporation that affects your shareholders.  

• Consensus of group that the only change was who is responsible for paying.  
 



General GCL Items 
Businesses operating from GCL – 
A homeowner has expressed concerns to Danny, Karen, Tracy, and Earl regarding 
businesses being run out of GCL and this being against the Bylaws. Specific concerns were 
businesses utilizing the common amenities on the waterfront for business use blocking 
homeowners from accessing when needed (boat ramp, fish cleaning station, parking in 
boat parking area etc.). 

• Tracy, Danny, Karen, and Earl have all reviewed the current JTA, By Laws and Rules 
and Regulations and there is no information addressing this subject in any of those 
documents.  

• Research of past minutes discovered the following:  October 12, 1996, BOD Meeting 
addressed a concern of businesses operating within the community and this being 
in violation of the Bylaws and further indicated Jone Enterprises was approved in 
August 1994 and this would be discussed at the next meeting.  This was also 
discussed at the June 21, 1997, meeting and no action was taken.  

• Discussion on whether people should be allowed to run a business out of GCL and 
should there be rule of why type of business and what areas they can use. Many 
current businesses are lawn maintenance companies that do not affect any 
common amenity areas and businesses that are conducted solely on the 
homeowner’s property. Consensus whatever is decided should apply to everyone. 
Should this be brought up at the annual Homeowner’s meeting for discussion and 
vote by homeowners?  

• Consensus of group that businesses should be respectful of their fellow 
homeowners and not utilize common waterfront or other common amenities and 
keep these available for homeowners.  

 
Utility Trailers in GCL 

• A homeowner expressed concerns to board members regarding enclosed utility 
trailers at homes being used as storage. There are no restrictions on homeowners 
having utility trailers parked at their homes. They are expected to keep these neat 
and clean in appearance and not keep items piled up around them in keeping with 
the general GCL Rules and Regulations. 

 
Closing remarks 

• Earl again reiterated he will send updates as he gets them to keep the BOD abreast 
of updates. 

• The board thanked Earl for stepping up and taking on role of President.  
 
Adjournment 
Motion by Mark to adjourn at 7:26 
Second to motion by  Hugh 
 
Minutes prepared by HOA BOD Secretary,  Karen Watson 
 
Motion 8.12.25 to approve minutes as corrected by Mike Truelove 
Second to motion 8.12.25 by Danny Creech 


