HOA BOD Meeting
October 25, 2025

Members Present: Earl Bunting (President), Danny Creech, Hugh Kennedy, Mike Truelove
(Vice President), Karen Watson (Secretary), Penny Witherington (Treasurer)

Members Absent: Mark Casey (Enhancement Comm Liaison)

Managing Agent Present: Tracy McKee
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Meeting called to order at 8:56 am by Earl.

OLD BUSINESS

Dredging

Earl obtained 2" quote from Crystal Coast Marine Contracting for a total of $140,000
($70,000 each for GCL and GCR). This is significantly less than the quote obtained by
GCR (Goose Creek Resort). Earl and Tracy met with GCR Manager to discuss quotes.
Resort Manager has submitted to their BOD for review and approval.

Need to get 2 permits vs 1 major permit. 1 major permit takes 5-6 months and 2 permits
allows 2,000 CY to be dredged and that is sufficient.

Estimated completion time is one week after equipment is set up and work begins.
Would plan for January-February time frame for work be completed.

One side of boat ramp on each side would still be accessible during dredging.

After budget discussion, under New Business, a Motion was made by Danny Creech to
accept the Crystal Coat Marine Contracting quote.

Further discussion: Earlwill not sign a contract without GCR manager present and
signing at the same time.

Second by Mike Truelove

Motion passed unanimously.

NEW BUSINESS

Budget

Balance as of 10.25.25 = $168,721.10

Credit card rewards earned to date is $476.75. This is the credit card being used to pay
bills that provides cash back rewards.

With 3 months of bills to be paid in Oct, Nov, Dec and members dues received by end of
December, we would be able to pay for the dredging in Jan/Feb 2026 from general funds
without using any reserve funds or money market funds and without an assessment to
homeowners.



Non General Operating Expenses Presented by Manager

Mowing — will not be paying through winter months.

Golf cart stickers for 2026 = $435.54

Pier Lights are $85 but should be reimbursed by Enhancement Committee.

ACTION ITEM: Tracy will submit receipt to Iris Collins for reimbursement.

New Entry Gate — around $400. It has been ordered but currently on backorder.

o Discussion on charging a minimum fee for gate repairs for intentional damage. No
decision made.

Exit Gate — waiting on repair person to return Tracy’s call

Manager’s Update

Light pole for camera at waterfront where golfcarts park was donated and installed by
Rodney Jones. Kenneth Heath donated time to wire cameras. Thank you to both for their
donations. The camera has been installed, and Tracy is working on programming.

CPA is working on new invoices to reflect the new dues of $650.

Pool - Several items need replacing or repairing. HOA would like to ask Enhancement

Committee if they would consider purchasing or helping purchase any of the items

below.

o One pump motor has burned out and needs replacing. Tracy waiting on quote
10.27.25 and anticipates $800-900 for pump. We need to track the life span on
equipment to budget going forward for maintenance and replacement of items.

o Replace new ladder steps. Tracy to obtain quotes from pool maintenance company

o Ventfor door around pool needs enlarging. Jay Phipps is revising his original quote
($4000) to include PVC for the trim. Full scope of work is to enlarge vent, retrim
soffits and new vent and trim around windows and door.

o Replacementitems should be purchased from the pool maintenance company in
order for them to maintain. They will not maintain items not purchased from them.

o ACTION ITEM(s)

1. Tracy to obtain quote from pool company for replacement ladders and obtain
updated quotes from Mr. Phipps that includes PVC for trim and provide quotes to
Karen for presenting to Enhancement Committee.

2. Karen to discuss with Enhancement Committee at their Nov 1, 2025, meeting if
quotes have been received..

Social Committee

o Several homeowners have suggested the need to BOD President and GCL Manager
to form a Social Committee to plan community events throughout the year like a
Pool party, Halloween party, Christmas party, etc.

o Motion by Karen Watson to establish a formal Social Committee, ask Pam Yancey if
she would Chair since she has handled this for several years. Ask her to post on
Facebook asking for interested members to join and the group develop guidelines
similar to Enhancement Committee and a list of events they would like to do and
report back to BOD.

o Second to motion by Hugh

Motion passed unanimously.

o ACTION ITEM: Earl will reach out to Pam.

o



General Community Items

Homeowners should report any issues within the community related to workers onsite

to the GCL Manager.

Homeowners should report any issues of neighbors to GCL Manager

Homeowners should not stack/store items behind their buildings. This is unsightly to

the neighbor living behind you. Keep items stored in your house or buildings not sitting

around outside.

Homeowner Trees

o GCL Manager to notify homeowners if any trees in yards need to be trimmed. This is
part of the GCL Rules and Regulations.

Maintenance vendors handling GCL common project/utilities must be licensed and

vetted by GCL Manager. Homeowners are free to hire whomever they wish.

Guidelines for Enhancement Committee

Guidelines updated (attached).

Motion by Penny to accept updated guidelines

Second by Danny

Motion passed unanimously.

ACTION ITEM: Karen to present to Enhancement Committee at the Nov 1, 2025
meeting.

GCL Staff Positions

Penny suggested there be a contract in place for the Manager position outlining the

expectations as well as how the board would address any potential issues.

Need safeguards in place to ensure past Manager files are retained for historical

purposes. All files from previous Manager Phyllis Pennington were discarded. Tracy has

been working to update as much as possible from those discarded documents.

Hugh suggests using the current job description and include an HR process.

This is not prompted by any current issues but rather to have proper procedures in

place.

ACTION ITEM(s) :

1. Tracy to revise current job description based on what manager is currently
responsible for handling and email to BOD for review.

2. Oncerevised description is approved by BOD, Penny and Karen will work on adding
HR perspective i.e., contract, agreement, performance reviews, resignation
requirements, etc. Both Penny and Karen have HR management backgrounds.

Adjournment
Motion by Karen to adjourn at 12:00

Minutes prepared by HOA BOD Secretary, Karen Watson



